CLASSROOM IN A BOX

STATE OF THE ART FACILITATION KITS FOR YOUR IN-HOUSE TRAINERS

We provide state of the art facilitation kits for your in-house trainers. No need to re-invent the wheel.

The courses are fully scripted, designed, tested and validated with contemporary videos.

Leadership Development @ Management Training @ Workplace Training @ Sales Training

LEADERSHIP DEVELOPMENT
FACILITATION KIT

The Work Of Leaders Made Simple:
Vision, Alignment, And Execution

Work Of Leaders® is classroom training that uses
online pre-work, engaging facilitation with
contemporary video, and online follow-up to create
a personalized learning experience. Based on best
practices, Work Of Leaders® connects to real-world
demands, generating powerful conversations that
provide a clear path for action.

» Five 60-90 minute modules

» Fully scripted Leader’s Guide, with supporting
presentation and participant handouts

» All-new leadership-focused video: pick and choose
clips that fit your needs. Use the video THREE ways:
1. Stand-alone clips.
2. Integrated with the presentation.
3. Integrated into your custom presentation.

» Experiential learning activities with thought-
provoking partner and group discussions.

» Easily Customizable: Create an end-to-end
leadership development program or concentrate on
specific areas. Switch out video clips, modify the

MANAGEMENT TRAINING
FACILITATION KIT

» Management Training teaches managers how
to bring out the best in each employee.

» Management Training is classroom training
that uses online prework, engaging facilitation
with contemporary video, and online follow-up to
create a personalized learning experience.

» Participants learn how to read the styles of the
people they manage. The result is managers who
adapt their styles to manage more effectively.

» Management Training focuses on:

@ Your Behavioral Management Style
@ Directing & Delegating

e Motivation

@ Developing Others

® Working with Your Manager

http://demo.everythingdisc.com/management/

presentation, Leader’s Guide and handouts. Add or
delete sections to fit any timeframe.

http://demo.everythingdisc.com/workofleaders

WORKPLACE TRAINING
FACILITATION KIT

» Workplace Training can be used with

gveryone in an organization, regardless of title
or role, to improve the quality of the workplace.

» Workplace Training is classroom training
that uses online pre-work, engaging facilitation
with contemporary video, and online follow-up
to create a personalized learning experience.

@ Participants understand and appreciate the
» Sales Training is classroom training that uses styles of the people they work with. The result
online prework, engaging facilitation with is more effective and productive working
contemporary video, and online follow-up to create a relationships.

personalized learning experience.

e Participants learn how to read the styles of their
customers. The result is salespeople who adapt their
styles to connect better - and close more sales.

SALES TRAINING
FACILITATION KIT

» Sales Training teaches salespeople how to connect
better with their customers.

http://demo.everythingdisc.com/workplace/
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http://demo.everythingdisc.com/sales/
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